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MISSION STATEMENT

Mark Twain said that the two most important days of your life are 
the day you are born, and the day you find out why.

By Johann Mynhardt, SAU CEO

In this edition, we’ll be exploring the 
surprising science of motivation. 

The pursuit of purpose has been 
known to defy the laws of traditional 
behavioural understanding. Not sure 
what I mean? Let me explain. 

What if I told you that I had an idea 
for a business, where highly skilled 
professionals would work for free? 
Seems laughable, right? Well, think 
again. Some of the most successful 
businesses in the world like Linux or 
Skype were built around the concept of 
a purpose motive. 

Still not convinced? 

In the early 1990’s, Microsoft sought 
to digitise the Britannica encyclopedia 
under the name ‘Encarta’. They 
contracted thousands of skilled 
developers and hired adept managers 

to ensure delivery was on time and 
within budget. Individuals were well 
compensated. 

How would you measure their success 
in comparison with a brand like 
Wikipedia? In 2001, Jim Wales and 
Larry Sanger employed a different 
strategy on how to digitise an 
encyclopedia. They recognised that 
people were motivated to contribute 
simply because they were intrinsically 
interested. 

This phenomenon has been 
documented by institutions and 
psychologists alike, all documenting 
similar results.

Monetary incentives seem to behave 
the way you think they would for any 
tasks involving mechanical skill. Higher 
incentives equaled higher output.

But for anything that went beyond that 
of even rudimentary cognitive skills, the 
results are astonishing. The higher the 
monetary incentive, the worse people 
performed.

I’m not suggesting, employers stop 
paying their employees’ wages. Not 
earning any and enough money won’t 
inspire much confidence, but the study 
simply suggests that money is not the 
only tool for motivation.

So what exactly engages people to 
perform?

This edition delves into this very 
concept, offering suggestions as to 
how to adopt a different motivational 
strategy within your office and your life.

Music, philanthropy, art; 
what drives you?

https://www.youtube.com/watch?v=kAKYX4Y4GQA


TEAM CHALLENGE

https://www.ted.com/talks/tom_wujec_build_a_tower?language=en
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2017 VOLKSWAGEN 
POLO VIVO GP 1.4 
CONCEPTLINE 5DR 

47 Year Old Married Male
B, Licence 17 Years
No Claim Bonus 0
Behind locked gates
Private Use, No Tracker
Kimberley 8301

2014 TOYOTA 
COROLLA QUEST 
1.6 A/T 

48 Year Married Female
B, Licence 17 Years
No Claim Bonus 0
Locked garage
Private Use, No Tracker
Hlabisa, 3937

2016 KIA PICANTO 
1.0 LX

30 Year Partnered Female
C1, Licence 5 Years
No Claim Bonus 0
Locked garage                    
Private Use, No Tracker
Vredendal, 8160

2017 TOYOTA ETIOS 
1.5 XS / SPRINT 5DR

29 Year Married Male
C1, Licence 5 Years
No Claim Bonus 0
Behind locked gates
Private Use, No Tracker
Helenabaai, 7390

Competitor Standard Offering

SAU Fixed Excess R4000

SAU Standard Excess

PRICE CHECK
A U G U S T  2 0 1 8

0,67% Cheaper 11,32% Cheaper 12,61% Cheaper 7,36% Cheaper

No matter how old you are now. You are never too young or 
too old for success or going after what you want. 

Here’s a short list of people who accomplished great things at different ages

Mozart was already competent on keyboard and 
violin; he composed from the age of 5
Shirley Temple was 6 when she became a movie 
star on “Bright Eyes.”
Anne Frank was 12 when she wrote the diary of 
Anne Frank
Magnus Carlsen became a chess Grandmaster at 
the age of 13
Nadia Com’neci was a gymnast from Romania 
that scored seven perfect 10.0 and won three gold 
medals at the Olympics at age 14
Tenzin Gyatso was formally recognised as the 14th 
Dalai Lama in November 1950, at the age of 15
Pele, a soccer superstar, was 17 years old when he 
won the world cup in 1958 with Brazil
Elvis was a superstar by age 19
John Lennon was 20 years and Paul Mcartney was 
18 when the Beatles had their first concert in 1961.
Beethoven was a piano virtuoso by age 23
Issac Newton wrote Philosophiæ Naturalis 
Principia Mathematica at age 24
Albert Einstein was 26 when he wrote the theory 
of relativity
Lance E. Armstrong was 27 when he won the tour 
de France 

Michelangelo created two of the greatest 
sculptures “David” and “Pieta” by age 28
Alexander the Great, by age 29, had created one 
of the largest empires of the ancient world
J.K. Rowling was 30 years old when she finished 
the first manuscript of Harry Potter
Amelia Earhart was 31 years old when she 
became the first woman to fly solo across the 
Atlantic Ocean
Oprah was 32 when she started her talk show, 
which has become the highest-rated program of 
its kind
Edmund Hillary was 33 when he became the first 
man to reach Mount Everest
Martin Luther King Jr. was 34 when he wrote the 
speech “I Have a Dream.”
Marie Curie was 35 years old when she got 
nominated for a Nobel Prize in Physics 
Neil Armstrong was 38 when he became the first 
man to set foot on the moon
Mark Twain was 40 when he wrote “The 
Adventures of Tom Sawyer”, and 49 years old when 
he wrote “Adventures of Huckleberry Finn”
Rosa Parks was 42 when she refused to obey the 
bus driver’s order to give up her seat to make room 

for a white passenger
John F. Kennedy was 43 years old when he 
became President of the United States
Henry Ford Was 45 when the Ford Model T came out
Suzanne Collins was 46 when she wrote “The 
Hunger Games”
Charles Darwin was 50 years old when his book 
On the Origin of Species came out
Leonardo Da Vinci was 51 years old when he 
painted the Mona Lisa
Abraham Lincoln was 52 when he became president
Ray Kroc was 53 when he bought the McDonalds 
Franchise and took it to unprecedented levels.
Dr. Seuss was 54 when he wrote “The Cat in the Hat”
Colonel Harland Sanders was 61 when he started 
the KFC Franchise
J.R.R Tolkien was 62 when the Lord of the Ring 
books came out
Ronald Reagan was 69 when he became 
President of the US
Jack Lalane at age 70 handcuffed, shackled, 
towed 70 rowboats
Nelson Mandela was 76 when he became President

- Pablo



The New Workplace:

Where Meaning & Purpose 
Are More Important Than Ever

More than ever, people are wanting 
more out of work than money. They 
want more meaning and more 
purpose. They want to be to be 
able to see how their contribution to 
the workplace makes a difference. 
Purpose and meaning is a two-
way street where an employee is 
encouraged to bring their full set of 
values and strengths to work and, in 
turn, the organisation supports the 
employee in using those values and 
strengths in service of its mission. 
For that reason, it is not only social 
enterprises that can provide purpose 
for employees, or that should. 
Research has found that employees 
who derive meaning and significance 
from their work are much more likely to 
stay with their organisations.

In order to shift our work environment 
to one that has more meaning, 
there are some pivotal employee 
essentials that must be accounted 
for by employers to enable such a 
transformation. In my 20 years of 
consulting on organisational strategy, 
I have observed what happens when 
these conditions are in place and the 
ramifications and limitations when they 
aren’t, which helped to develop the 
following framework.

Imagine a pyramid: The first element 
is a foundational requirement for 
the item above it. From the bottom 
up, wellness, emotional intelligence, 
conscious leadership and transformed 

cultures build toward the creation of 
an employee who gets more from their 
work than simply a salary -- a sense of 
meaning and purpose.

Wellness

Many organisations have embraced 
wellness in some way, whether 
partnering with their health insurance 
carriers and offering employee 
wellness programs or providing 
pedometers that monitor daily steps. 
Other more advanced organisations 
are offering meditation, yoga and 
access to nutritionists and personal 
trainers. Health and wellness are basic 
essentials needed to bring our full 
selves to work. It fuels the energy to be 
our best and to continuously improve.

Emotional Intelligence

Emotional intelligence (EQ) is defined 
as a set of behaviors that enable “your 
ability to recognise and understand 
emotions in yourself and others, and 
your ability to use this awareness 
to manage your behavior and 
relationships.” It is nearly impossible 
to improve our emotional intelligence 
without wellness (adequate sleep, 
exercise and nutrition, etc). Emotional 
Intelligence 2.0 co-author Travis 
Bradberry found that emotional 
intelligence skills account for 58% of 
performance in all job types and that 
90% of high performers also exhibit 
high emotional intelligence.

The most important aspect of EQ is 
self-awareness. Awareness of self 
(emotional self-awareness, accurate 
self-knowledge and personal power) 
is the launching point for individual 
transformation. Awareness holds the 
key to success in aspects of managing 
relationships such as building trust, 
visionary leadership, innovation, 
teamwork and many more. Self-aware 
leaders understand their triggers, their 
strengths and their weaknesses, which 
allows them to navigate many complex 
situations and more easily grow and 
develop themselves. It is cultivated 
through mindfulness, learning and 
intentional self-discovery (such as 
personality assessments). We must 
truly know ourselves and our own 
purpose before we can lead others 
and the organisation with purpose.

Conscious Leadership

Highly self-aware, emotionally 
intelligent leaders are then able to 
make a shift to conscious leadership. 
Consciousness and competence 
move together: As leaders become 
more conscious on the inside, their 
outer competence grows to enable 
them to navigate complexity, make 
better strategic decisions and deepen 
professional relationships. They are 
able to move from operating in a more 
reactive state where decision-making is 
not shared and obedience is required 
to sharing authority and operating 
from a place of inner purpose where 



their values, talents and strengths are 
guiding the contributions they make to 
an organisation.

This type of leadership is required 
to create lean, innovative, visionary, 
agile, high-fulfillment organisations and 
cultures. Leadership is shared: The 
leader takes responsibility for crafting 
the vision, involving others in the vision 
and helping them connect how it 
enables each teammate to fulfill their 
personal purposes collectively. The 
culture consulting work I engage in is 
always most successful when preceded 
by work that helps ensure the executive 
team is self-aware and operating at a 
more conscious level.

Transformed Cultures

Humans who embrace wellness, 
emotional intelligence and conscious 
growth become leaders and employees 
capable of working in new ways. 
Conscious leaders are able to look at 

the strategy and processes within an 
organisation and begin shifting them by 
flattening hierarchies and empowering 
people to bring all of their gifts, talents 
and values to work. Conscious leaders 
are able to construct work as a place 
to truly grow and develop. It is these 
types of cultures where employees not 
only find meaning at work but produce 
extraordinary results.

The Way Of The Future

Recently, I facilitated a board and 
executive team strategy retreat for an 
organisation where I’d been coaching 
and consulting the executive team 
for almost a year around emotional 
intelligence and conscious leadership. 
The quality of connection, strategic 
discussion and new possibilities that 
emerged were truly transformational.

Of pioneering organisations who have 
made such shifts, Frederick Laloux 
wrote, “They show how we can deal 

with the complexity of our times in 
wholly new ways, and how work can 
become a place of personal fulfillment 
and growth. And they make today’s 
organisations look painfully outdated.” 
Many organisations spend little 
time in onboarding on the company 
culture and relational training for new 
employees. Many organisations still 
have large top-down hierarchies 
which prevent employees lower in 
the hierarchy from making decisions 
they know the most about since they 
are closest to the work. And many 
organisations still do not provide 
meaningful development for employees. 
These current processes get in the way 
of purpose. In 50 years we may shake 
our heads that we ever actually ran 
organisations this way.

Where does your organisation fall within 
the pyramid? 

Renelle Darr 
Originally published: September 13, 2017

New Insurance Act to come into effect - Treasury

The new Insurance Act of 2017 will 
come into effect on July 1, said Treasury.

Treasury issued a statement on 
Tuesday, indicating that the act was 
assented by the president in January 
this year.

The act sets out a legal framework for 
regulation and supervision of insurers and 
insurance groups in terms of Twin Peaks.

“This will ensure the safety and 
soundness of insurers, enhance 
the protection of policyholders and 

potential policyholders, promote broad-
based transformation of the insurance 
sector, and contribute to the stability 
of the financial system in general,” the 
statement read.

The act also introduces a micro 
insurance framework, to facilitate the 
entry of new firms, Treasury explained. 
This should increase access to 
insurance for all South Africans.   

Under the new insurance act, all 
prudential requirements in the long-term 
insurance act of 1998 and short-term 

insurance act of 1998 are repealed. 
It will provide for a two-year transition 
period for insurers to migrate from the 
existing to the new legal framework, 
said Treasury.

Non-prudential sections in the acts 
will remain in force, in parallel with 
the new prudential requirements 
of the insurance act pending the 
enactment and implementation of the 
Conduct of Financial Institutions Bill, 
Treasury concluded.

Originally published by fin24: June 26, 2018

https://www.forbes.com/sites/forbescoachescouncil/2017/09/13/the-new-workplace-where-meaning-and-purpose-are-more-important-than-ever/#601b68c35a46
https://www.fin24.com/Money/Insurance/new-insurance-act-to-come-into-effect-treasury-20180626


Cape Town - Staff opening 
suspicious emails represent 
one of the weakest links 
amid a rise in global malware 
attacks, according to a 
software security expert.  

Speaking exclusively to Fin24 at the 

Gartner Symposium in Cape Town this 

week, Michael White, product manager at 

information technology company Veeam, 

said educating staff would help curb the 

spread of malware. 

“Very small companies that simply cannot 

afford security can rely on educating their 

staff not to open suspicious emails that 

could contain malware,” said White.

“The real way to avoid malware is 

educating your users. The idea is to make 

them understand that banks and credit 

unions, or the police department - (none 

of these) is ever going to  send them an 

email with a link in it that is connected 

in any way to money, or credit or their 

financial history,” he said.

South African banks warn users to be 

suspicious if the process to conduct a 

transaction differs from the norm.

Absa, for example states: “We will never 

ask you to enter your entire password 

on our secure website; you will be asked 

to enter 3 random characters of your 

password,” while FNB states: “FNB will 

never send you an email with a link to 

verify any banking transaction or details.”

He added that by patching software with 

updates to fix or improve security, and 

keeping antivirus programs up to date, 

computers would be better protected. 

Small companies should also plan for the 

worst, said White.  

“Companies and individuals 
should plan on everything 
going wrong by thinking about 
what plans to put in place, 
even if it means backing up 
data on external hard drives,” 
White told Fin24. 

Due to its magnitude, severity and 

complexity, the WannaCry malware virus 

which hit between 400 000 and 1 million 

devices globally was the biggest of 2017, 

according to cybersecurity company 

Kaspersky Lab.

In June, Fin24 reported that hackers 

made less than R26 000 off the massive 

Petya malware attack which also affected 

computers globally - including thousands 

in South Africa.

Carey van Vlaanderen, CEO of ESET 

Southern Africa, told Fin24 that the 

financial gain was significantly lower 

during the Petya Attack, compared to 

the recent WannaCry virus. However, 

the virus did substantial damage to 

numerous machines. 

Kyle Venktess 
Originally published by fin24: September 26, 2017

https://www.fin24.com/Tech/Cyber-Security/humans-the-weakest-link-as-cyber-warfare-intensifies-20170926
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