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A new version of normal
By Johann Mynhardt, SAU CEO

I’m writing this from my home during lockdown. Hopefully when 
you’re reading this, South Africa and the world will be working towards 
restoring some form of normalcy. Or at least a new version of normal. 

We usually veer away from discussing such things in our Uncovered. 
Afterall the reporters and bloggers seem to have it covered. But I think 
I would be remiss not to express my deepest condolences to those 
that have lost much during this period of considerable uncertainty.

I would like to dedicate this edition to those on the front lines, from 
the medics and farmers to the shopping attendants all over the world. 
We’ll be sharing stories of positivity and hope to fuel our resilience 
and focus as we work towards restoring and rebuilding our future.

Important COVID-19 contacts
Temporary Employer-Employee Relief Scheme
Call centre: 012- 337 1997 
Email: Corona19ters@labour.gov.za

Essential service application portal
Email: www.bizportal.gov.za

SASSA 
Social grants call centre: 0800 60 10 11

National Institute for Communicable Diseases 
- for medical enquiries 
Call centre: 0800 029 999

Solidarity Fund 
The Fund will focus efforts to combat the spread of the 
virus, help us to track the spread, care for those who are ill 
and support those whose lives are disrupted

Whatsapp: Say “Hi” to 0600 123 456 
Website: https://www.solidarityfund.co.za/



Study says that remote workers are happier 
and stay in jobs longer
In recent years, businesses increasingly have offered remote work arrangements to keep 
employees happy and productive. Now, a new study has quantified just how appreciative remote 
workers really are — and how much your company stands to benefit.

Video conferencing company Owl Labs surveyed 1,200 U.S. workers between the ages of 22 and 65 for its 2019 State of Remote 
Work report, and found that employees who regularly work remotely are happier and stay with their companies longer than on-site 
employees. Of the more than 1,200 people surveyed, 62% work remotely at least part of the time.

In the study, released on Tuesday, full-time remote workers said they’re happy in their job 22% more than people who never 
work remotely. The reasons respondents said they decided to work remotely were better work-life balance (91%), increased 
productivity/better focus (79%), less stress (78%), and to avoid a commute (78%).

Not surprisingly, Owl Labs also found that employees are more loyal to companies that offer them increased flexibility. The remote 
workers surveyed said they’re likely to stay in their current job for the next five years 13% more than on-site workers did.

Not only are remote employees happier, but they are prepared to work longer hours, according to the report. Remote workers 
said they work over 40 hours per week 43% more than on-site workers do.

Reference: https://www.businessinsider.com/study-says-remote-workers-are-happier-stay-in-jobs-longer-2019-9?IR=T
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2010 VOLKSWAGEN 
POLO 1.4 TRENDLINE 

 
39 Year Old Married Male
B, Licence 4 Years
No Claim Bonus 0
Locked gates
Private Use, tracker Installed
Belhar, 7493

2018 NISSAN X TRAIL 
2.0 VISIA 7 s

44 Year Married Female
EB, Licence 17 Years
No Claim Bonus 0
Locked garage
Private Use, no tracker
Hermanus, 7200

2012 TOYOTA 
FORTUNER 3.0D-4D R/B

49 Year Married Male
B, Licence 10 Years
No Claim Bonus 3
Locked garage                 
Private Use, tracker installed
Uitenhage, 6229

2007 BMW 325i 
A/T (E90)

36 Year Single Male
B, Licence 9 Years
No Claim Bonus 2
Basement
Private Use, no tracker 
Bloemfontein, 9300
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Restaurants are 
planning takeaway-only 
in phase 2 (level 4) of 
lockdown

South African restaurants and 
fast food outlets are preparing for 
the second phase of the national 
lockdown in which they are allowed 
to reopen, on a strictly takeaway-
only basis.

Restaurants and fast-food outlets will be 
allowed to open from 09:00 to 20:00. But you 
won’t be able to visit – only deliveries will be 
allowed.

Acting on that belief, both independent 
operators and large chains have started to 
make preparations. These include figuring 
out how to safely get staff to and from 
restaurants, with no or minimal use of public 
transport, and enhanced hygiene measures.

Restaurants, and industry bodies that 
represent them, are also considering regular 
monitoring of staff temperatures (fever is one 
of the early signs of Covid-19), and refusing 
to take payment by cash, which may carry 
the SARS-CoV-2 virus.

Restaurant groups appear to have accepted 
that there will be no sit-down service, and a 
major focus area is on exactly how to operate 
with the minimum number of customers in 
their restaurants at any point.

At least one chain is considering selling food 
only via third-party delivery services such as 
Uber Eats and Mr D, which are delivering 
essential supplies. Others are believed to 
be considering open drive-through windows 
while doors remain locked.

In one industry survey, restaurants were 
asked if they would limit telephonic orders 
to collection only in the car park, or would 
allocate customers a specific time to collect 
in store.

Some restaurants are being polled on 
whether they believe they should be allowed 
to sell liquor with food.

Wendy Alberts,  CEO of the Restaurant 
Association of South Africa, says her 
organisation is in daily contact with the 
department of tourism about restarting the 
deliveries of prepared food. 

However, it is negotiating with government to 
secure concrete relief from rental payments 
as part of a potential agreement to partially 
reopen restaurants.

“It won’t be as easy as flicking a switch. Restaurants have 
lost a lot of money since the start of the lockdown, some 
don’t have the cash flow to just open their doors.”

- Wendy Alberts,  CEO of the Restaurant Association of South Africa

Reference: https://www.businessinsider.co.za/restaurant-takeaway-and-delivery-
plans-during-lockdown-taverns-want-to-open-2020-4?fbclid=IwAR3C4AUn6zEoeg6
wX8oM0FbkkFYAXQsgs6SLhfJPUMkttQBGDRqYJBJpxVc
https://www.businessinsider.co.za/lockdown-level-four-can-i-2020-4



Finding positivity during the pandemic

Time
In today’s overheated economy 
time is often seen as the most 
valuable and sparse thing we 
have. Covid-19 shows why: 
because we have stacked our 
week with social gatherings and 
entertainment such as going to 
the theater, birthdays, cinema, 
restaurant, bar, sportclub, gym, 
music, festivals, concerts and 
what is more. Suddenly, all of that 
is cancelled or forbidden, giving 
us significant amounts of extra 
time. And still, live goes on. This 
shows us how easy it is to clear 
our calendars. Obviously this 
doesn’t apply to the health-care 
sector and other crucial sectors, 
but beyond those it applies to a 
large majority of sectors.

The opportunity is that we can 
spend this time on other things—
or even better, on nothing and 
enjoy the free time. Looking at the 
crowded parks, waste collection 
points, garden centres and DIY 
stores in the last week, many 

people seem to have a hard time 
with the latter. Instead of enjoying 
the extra free time, they fill it 
immediately with other activities. 
To seize this first opportunity 
though, re-arranging how you 
spend your time and reserving 
time for nothingness is key. Not 
just during the crisis, but also after 
it. The advices in my previous 
article on the Covid-19 crisis 
could help in realising this.

Reflect and reconsider
The fact that the coronavirus 
disrupts our day-to-day lives 
provides an opportunity to reflect 
on things and to reconsider 
what we do, how we do it and 
why we do it. Things we took 
for granted—like going to the 
gym—are suddenly not possible 
anymore. Furthermore, many 
people have had to change their 
mode of working and work from 
home instead of at the office. This 
means that a lot of our routines 
are interrupted.

This offers a great opportunity to 
rethink our habits and routines 
and make changes. Now that you 
haven’t been able to go to the 
restaurant twice a week, commute 
2 hours per day, hang out with 
your friends or go to a party 
every weekend, you can reflect 
on whether you really want to 
continue doing so after the crisis. 
The virus forces you to make 
changes to your daily life that you 
might actually want to keep also 
after the crisis.

Speed and innovation
Many organisations suffer from 
slow procedures, complex 
bureaucracies and rigid 
hierarchies making organisational 
life less than pleasant. The 
coronavirus has forced many 
of them to break through these 
rigid systems and act instantly. 
Suddenly procedures can be 
skipped or accelerated, rules can 
be side-tracked and decisions 
can be made more autonomously 
without formal approval. And 

The coronavirus pandemic has a lot of dark sides. Around the world, people get ill and die, 
schools close, the healthcare system is overloaded, employees lose their jobs, companies 
face bankruptcy, stock markets collapse and countries have to spend billions on bailouts 
and medical aid. And for everyone, whether directly hurt or not, Covid-19 is a huge 
stressor shaking up our psyche, triggering our fears and uncertainties.

No matter how serious and sad all of this is, there are upsides as well. Therefore, along the 
Monty Python song “Always look on the bright side of life” let’s not forget those and make 
the best of what the crisis gives us.



suddenly employees are allowed 
to work from home without direct 
supervision.

Covid-19 shows that, as soon as 
there is a strong enough stimulus, 
things can change. This leads 
to remarkable innovations. Not 
being allowed to open their doors, 
restaurants, for example, are 
shifting to delivery mode. And 
schools suddenly do much of 
the teaching and even some of 
the testing online. This brings the 
opportunity to create innovations 
now that can be maintained after 
the crisis. And it also can help 
to keep the current speed and 
innovation mode afterwards.

Better meetings
As referred to in an earlier article, 
people spend up to 23 hours per 
week in meetings, half of which 
are considered a failure or waste 
of time. The current crisis has 
forced us to rethink how we deal 
with meetings. Because in many 
countries it is not allowed anymore 
to meet with a group of persons, 
many meetings are cancelled. 
And when they still take place 
they are mostly virtual and shorter.

As such, it provides an excellent 
opportunity for resolving one 
of the most disliked parts of 
organisational life. The technology 
for this is already present and 
mature for a couple of years, but 

the coronavirus triggers a sudden 
need for it. The real opportunity 
here is to make systematic 
changes so that meetings will be 
more effective, also after the crisis.

Reconnect and help
Challenging times offer a great 
opportunity for social bonding 
and other ways of connecting to 
and helping people. Of course, 
not being able to visit friends or 
family has increased isolation 
and feelings of loneliness in some 
cases. But the feeling of “we’re in 
this together” has also triggered 
interesting ways of connecting. 
Some of those have gone 
viral—such as Italians singing 
together from their windows 
and balconies—but there are 
many small, local initiatives too 
to connect and help people who 
need it.

Cleaner environment
The virus caused a shutdown or 
dramatical decrease of industrial 
activities. Factories are closed or 
operate far below their capacity, 
road traffic has reduced radically 
and air traffic collapsed, and the 
lack of tourism has emptied the 
streets in overcrowded cities like 
Venice, Amsterdam and New 
York. While this may be bad news 
for most people and especially 
those working in the affected 

industries, this is also good news 
for our planet. Covid-19 causes 
a significant reduction in green 
house gasses and other air, water 
and land polluting outputs.

The fact is that the shutdown and 
lockdown of large parts of our 
economy is good for nature—
at least on the short term. The 
opportunity this provides, is to 
keep parts of this in place also 
after the crisis to make long-term 
improvements. Along the line of 
the previous opportunities, the 
current crisis provides us an 
opportunity to reconsider our lives 
and reorganise it in a way that has 
less impact on our planet.

Modesty and 
acceptance
The final opportunity that the 
Covid-19 crisis offers, is a 
chance to create awareness 
for the moderate role we play 
on this planet and accept that 
things cannot always go as we 
want them to go. The Covid-19 
pandemic is a global crisis chat is 
unprecedented in modern peace 
time. We had other pandemics 
like SARS, but their impact was 
less substantial. And we had the 
1973 oil crisis, but that was a 
man-made crisis. The coronavirus 
is not man-made and yet disrupts 
lives across the planet.

As such, the virus shows us that, no matter how well-planned and organized we are and no matter how much 
we live in the Anthropocene—the era characterized by significant human impact—we are not in control. One 
simple virus is disrupting everything. This offers a great opportunity. In almost every aspect of life we want 
to be in control. Whether it is health, airline safety or our calendars, we live in the illusion that full control is 
possible. The virus can help us create awareness that this is not the case. It provides an opportunity to take 
a more modest role and accept that many things are simply beyond our control.

Once again, the Covid-19 crisis has a large dark side. But as these seven opportunities show, it has positive 
sides as well. Since all seven opportunities require a quite fundamental change in how we approach the 
world, seizing them can take substantial time. In that sense, and if we keep on looking at the brighter sides 
of life, the longer the crisis lasts, the larger the opportunities are and the bigger the chances are of actually 
making changes to our deeply rooted habits and convictions.

Reference: https://www.forbes.com/sites/jeroenkraaijenbrink/2020/03/23/the-bright-side-of-corona-seven-opportunities-of-the-current-
pandemic/#29fe4636785c



Apple and Google are building a coronavirus 
tracking system into iOS and Android

On Friday, Apple and Google announced a system for tracking the spread of the new 
coronavirus, allowing users to share data through Bluetooth Low Energy (BLE) transmissions 
and approved apps from health organizations.

The new system, which is laid out in a series of documents and white papers, would use short-range Bluetooth 
communications to establish a voluntary contact-tracing network, keeping extensive data on phones that have 
been in close proximity with each other. Official apps from public health authorities will get access to this data, 
and users who download them can report if they’ve been diagnosed with COVID-19. The system will also alert 
people who download them to whether they were in close contact with an infected person.

Apple and Google will introduce a pair of iOS and Android APIs in mid-May and make sure these health 
authorities’ apps can implement them. During this phase, users will still have to download an app to participate 
in contact-tracing, which could limit adoption. But in the months after the API is complete, the companies will 
work on building tracing functionality into the underlying operating system, as an option immediately available 
to everyone with an iOS or Android phone.
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